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The mission of the Itasca Water Legacy Partnership (IWLP) is to “Team Up” with other 

organizations and concerned citizens to maintain abundant, clean water for our 

continued health, enjoyment and a strong economy. 

 

Itasca Water Legacy Partnership (IWLP) is pursuing its mission by: 

 Promoting water stewardship through education and outreach  

 Engaging all Itasca County citizens to join in these efforts  

 Continuing its efforts to fund science-based, water-quality research 

 

Our supporters and partners include the Blandin Foundation –  Itasca County – Itasca 

Community College – Itasca Soil & Water Conservation District – University of MN 

Extension – University of Wisconsin – Iowa State University – ISD #318 – U.S. Forest 

Service – National Fish and Wildlife Foundation – MN DNR – MN PCA – LCCMR– Wes 

Libbey Chapter of the Izaak Walton League – Minnesota Power – Itasca County Lake 

Associations – Itasca County Business Community – Community Volunteers & Individual 

Members 

 

Local water quality advocates came together in late 2006 to identify and implement a set of 

activities that would ensure clean water resources and quality habitat in the major 

watersheds of Itasca County.  IWLP formalized its operations as a community coalition by 

establishing a board and executive committee to guide partnership activities.  

2009: IWLP’s first Board election.  IWLP has continued to ask representatives from many 

walks of life and organizations with varying interests in Itasca County’s water resources to 

join the volunteers of IWLP as Board members and to assist with assuring that IWLP is 

sensitive to the concerns of all Itasca County citizens.  

2010: IWLP’s Certificate of Incorporation and Articles of Incorporation as a nonprofit 

organization were filed under the laws of the State of Minnesota.  

2011: A request for a 501 (c) 3 status with the IRS was approved.  

2012 and 2013: IWLP strengthened its financial reporting and implemented an informal 

system for tracking the completion of Board and committee activities.  The Board also 

broadened its membership. 

 

IWLP continued to work with its many partners to look for new opportunities on how to be 

good stewards of our great water resources.  You will find specific information on projects 

funded by grants later in this report, but here are just a few highlights: 

 To date, IWLP has raised $1,487,034  in grant monies adressing issues as diverse as 

purple loosestrife control and the value of water quality to Itasca County residents.  

 IWLP worked with Itasca County, the Itasca County Cooperative Invasive Species 

Management Area (ICCISMA) and the Itasca Coalition of Lake Associations to 

develop a plan to address the prevention and eradication of aquatic invasive species. 

 In early 2014, IWLP began work to implement the first ever Itasca County AIS 

Watercraft Inspection Program. 

 On April 12, IWLP sponsored a free Aquatic Invasive Species training class on AIS 

Watercraft Inspection techniques at the Timber Lake Lodge in Grand Rapids. 

 The IWLP booth at the Children First emphasized clean water and the dangers of 

aquatic invasive species to over 330 children through exhibits and hands on activities. 

 IWLP hosted a successful Youth Water Summit in May that allowed about 340 5th 

graders a chance to participate in all-day scientific hands-on activities.  

 In July, IWLP released a study on the value of water quality to Itasca County residents.   

MISSION AND 

GUIDING 

PRINCIPLES 

EVENTS AND 

SUCCESSES 

ORGANIZATION 

HISTORY 

IMPORTANT 

SUPPORTERS 

AND PARTNERS 



Itasca Water Legacy Partnership  4 

 IWLP partnered with ICOLA to host a booth at the Itasca County Fair. 

 The Minnesota Association of Soil and Water Conservation Districts awarded IWLP 

the Conservation Cooperator Certificate of Merit.   

 Work continued throughout the summer and fall on purple loosestrife eradication. 

 In response to several grants and new state funding for aquatic invasive species (AIS) 

control, IWLP worked closely with Itasca County to develop an AIS management 

strategy, hire an AIS Coordinator and expand the watercraft inspection program.   

 IWLP worked with ICC to ensure that the water lab would continue to operate under 

private management. 

 

Communication and Public Relations 

Informing the public about the importance of one of our County’s most valuable 

resources—our water—is one of the major goals for IWLP.  We accomplish this through 

our sponsored events, on our website at www.ItascaWaterLegacyPartnership.org and on our 

Facebook page at www.Facebook.com/Itasca.Water.Legacy.IWLP.   

Itasca County Fair Booth  

During the Itasca County Fair in mid-August, IWLP partnered with the Itasca Coalition of 

Lake Associations.  Volunteers and AIS inspectors engaged the public in conversations 

about AIS and answered many AIS-related questions.  Over 2,500 children and adults 

stopped by the booth to hear about AIS.  Children were encouraged to spin the “Wheel of 

Invaders” for prizes and information about specific AIS threats.  We plan to repeat this 

effort in 2015.  

ICTV 

IWLP sponsored several videos about aquatic invasive species on ICTV, the local television 

station.  

Mississippi River Festival 

In July 2014, KAXE’s Mississippi River Festival focused intermission entertainment and 

messaging on water.  Courtesy of IWLP volunteers, a Miss Issippi puppet roamed festival 

grounds.  

 

Education 

Throughout the year, IWLP volunteers help run a series of events designed to better inform 

the community about the importance of our water resources. 

Children First Booth at the IRA Civic Arena 

IWLP once again participated in the very successful Children First event held every year at 

the IRA Civic Arena in Grand Rapids.  It is estimated that about 2,000 people attended this 

event.  Approximately 330 children participated in the IWLP drawing for a chance to win 

one of three junior fishing poles.  Many more young people visited our booth and enjoyed 

the “clean vs. polluted water” display with live minnows.  There were very popular water-

quality activity sheets to take home and a continuously running video with handouts about 

aquatic invasive species. 

Youth Water Summit 

The Youth Water Summit took place on May 22nd, 2014 with approximately 380 fifth 

grade students from District 318 RJE Middle School and Bigfork Schools, St. Joseph’s 

Catholic School, and Deer River Schools taking part in a full day of water-science 

education.   

COMMITTEES 
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Topics presented included: density, ph, rain gardens, invasive species, kayaking, Native 

American perspectives, lead and mercury, macro and micro invertebrate identification, 

journaling, hydrological cycle, scientific instrumentation, physics, hydraulics, septic system 

science, the water cycle, visual spectrum, household cleaning supplies, water art, 

groundwater modeling, lake turnover, master gardening, dams, effects of plastic bags, 

secchi disk and water clarity, watersheds, hard and soft water, aquatic plant identification, 

siphoning, and phenological observation.   

Presenters included active and retired educators, Minnesota DNR, Itasca County SWCD, 

US Forest Service, University of Minnesota Extension Service, current and retired ICC 

instructors, City of Grand Rapids, Fishing with Seniors, lake associations, USGS, scientists, 

community experts, business leaders, artists, US Army Corps of Engineers, Earth Circle, 

master gardeners, Grand Rapids High School Green Team and FFA students, Native 

American speaker and drummer, meteorologists, the Nature Conservancy, and a Sea Grant 

Environmental Quality Extension Educator. Justin Liles, WDIO Meteorologist, provided the 

keynote to all students.  The day began with a Native American drumming experience. 

Students arrived at 8:45 a.m. and were met by volunteers who escorted each group of 8-10 

students (organized by classes of animals or trees) to their first 30-minute presentation.  In 

30-minute intervals, students moved by group to the next presenter.   

Students were provided a vocabulary list of terms and each student, presenter, volunteer and 

teacher was provided with a blue t-shirt to wear with Itasca Water Legacy Partnership’s 

“Team Up for Clean Waters” logo.   

Students went home with new water science information and the presenters and volunteers 

felt that the day was well spent.  Surveys from students, teachers, presenters and volunteers 

were taken and we now have ideas for improvements for 2015.   

This water summit generated tremendous community support.  There were a total of 85 

volunteers including 59 presenters and 26 volunteers (who either assisted on the day of the 

summit or helped with planning) plus an additional 13 teachers with about 37 parent 

chaperones.   

The event was sponsored by the Itasca Water Legacy Partnership as part of our water 

education collaboration.  The Itasca County Environmental Trust Fund and the District 318 

Endowment Fund provided the money to cover the costs.  

Coordinators of the event included: Dale Christy, District 318 Gifted Students coordinator; 

Karen Walker, District 318 Community Education; Janet Florine, Deer River coordinator; 

Kathy Loucks, IWLP Education Chair; Mary Gephart, Deer River Schools, retired; and 

David Lick, IWLP President.   

 

Membership 

IWLP’s accomplishments for 2014 were made possible by generous support from its 

members and dedicated volunteers.  Financial contributions enable IWLP to carry out its 

mission by providing funds for educational outreach, special events, and operational costs 

not covered by grant monies.  The commitment by volunteers who share IWLP’s vision for 

maintaining our water resources was invaluable.  IWLP thanks all who so generously shared 

their time, talent and financial support in 2014.   

As of December 31, 2014 current paid-up membership units totaled 112, including 16 new 

members.  Total donation revenue for 2014 was $6,710.07--that amount includes $230 in 

memorials and $320.24 in an investment stock donation.  Donations were slightly down 

from 2013.  An additional $5,000 was received in dedicated funding--$1,000 from the 

Greater Pokegama Lake Association for education, $2,500 and $1,500 from Wabana 

Township and Wabana Chain of Lakes, respectively, for aquatic invasive species control 

and prevention.  The cost to run the 2014 membership campaign was $565.22 or 8.4% of 

the revenue raised.   
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Strategic Planning 

In 2014, IWLP began an extensive revision of its strategic plan.  Work began with 

simplification of the mission statement.  Next the Board identified organizational values that 

were used to guide committees to develop a set of visions for IWLP’s administration and 

organization and community impact.  Committees set objectives and developed action steps 

and “owners” for the next five years.  Work on the plan will continue through 2015. 

 

In 2014, IWLP undertook a significant role in addressing the challenge of aquatic invasive 

species.  IWLP’s early involvement in watercraft inspection and education expanded into 

coordination with the county to hire the first Itasca County Aquatic Invasive Species 

coordinator.  The DNR and Itasca County Environmental Trust Fund awarded IWLP several 

grants, described in more detail in the following section, which provided matching funds for 

several projects. 

With support from IWLP, in early 2014 Itasca County entered into a Delegation Agreement 

with the Minnesota DNR to implement an aquatic invasive species (AIS) prevention 

program using trained and certified watercraft inspectors to work at Itasca County water 

accesses.  IWLP then entered into a cooperative agreement with Itasca County to design and 

implement an AIS inspection program for the county.  Six Itasca County AIS Watercraft 

Inspectors were hired by Personnel Dynamics then trained and certified by the MN DNR as 

Level 1 AIS Watercraft Inspectors.  These six individuals were given legal authority by the 

DNR to: require persons to submit their watercraft and equipment for AIS inspection; 

authority to refuse persons access to all MN waters if they were found to be in violation of 

State AIS Statues; authority to require watercraft owners to have their watercraft and 

equipment decontaminated to remove AIS.  Over 1,500 inspections were performed in the 

2014 boating season. 29% of all those inspected were found to be in violation of MN AIS 

Statutes.  This program was funded by a grant from the Itasca County Environmental Trust 

Fund and contributions from: Wabana Township, $2,500; Wabana Lake Association, 

$1,500; Deer Lake Association, $2,500. 

A DNR matching grant enabled IWLP to develop public awareness projects, including the 

purchase AIS promotional and educational materials from DNR, Minnesota Sea Grant and 

Wildlife Forever for distribution at public events and AIS watercraft inspections.   

State of Minnesota Aquatic Invasive Species Prevention Aid  

In 2014 the Minnesota Legislature provided a dedicated annual funding stream of ten 

million dollars ([Minnesota Statutes 477A.19) to the 87 Minnesota counties to prevent the 

introduction and limit the spread of Aquatic Invasive Species (AIS).  Through a cooperative 

agreement with the county that runs from August 1, 2014 to June 30, 2016, IWLP received 

funds to extend and expand the AIS Watercraft Inspection Program and provide aquatic 

invasive species program (AISP) coordination and implementation services under the 

supervision of Itasca County staff liaison/fund manager.   

During the summer of 2014, IWLP, the Itasca County Coalition of Lake Associations 

(ICOLA) and the Itasca County Cooperative Invasive Species Management Area 

(ICCISMA) worked with other organizations as part of the CISMA AIS Technical 

Committee to draft the 2014-2016 Itasca County AIS Program.  This program allocates the 

funds received from the State to Itasca County for AIS prevention.  

 

Itasca Community College Water Lab 

Under the direction of Drs. John Downing and Jack Jones, the Itasca Community College 

Water Testing Laboratory was established by IWLP in 2007.  The objective was to provide 

a state certified water testing laboratory that would provide local water testing capabilities 

and a practical educational experience for students at ICC who had an interest in water 

science.  A local water laboratory was preferred to obtain base line water quality data on 

Itasca County lakes.  With Surface Water Assessment Grants and Clean Water Partnership 

GRANTS 
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grants awarded from the MPCA and under the leadership of Downing and Jones, credible 

data were obtained from water samples collected for the first time from nearly 300 Itasca 

County lakes.  The Deer Lake and Pokegama Lake nutrient studies utilized the ICC lab to 

process hundreds of water samples needed to complete the study.  Funds from the MPCA to 

continue monitoring and assessments were no longer available in the 2013 and 2014.  With 

little revenue input, ICC was unable to continue the operation of the laboratory and ICC 

along with IWLP developed a plan to have a private laboratory take over the laboratory 

beginning in 2015. 

RMB Environmental Laboratories, Inc. Detroit Lakes, MN, owned and operated by Robert 

Borash, has agreed to operate the lab and to allow the continued education of ICC students 

in sample collection and analysis.  IWLP's goal in establishing a water testing laboratory at 

ICC was to have a locally run water quality lab that would hire and train students in 

laboratory operations, hoping that in the future some of the students may be employed by 

industrial laboratories.  RMB has a long history of working with students and Robert Borash 

and his staff will fulfill IWLP’s goal of maintaining a water quality lab in conjunction with 

student participation.  RMB has the ability to analyze water samples from a variety of 

sources, including well water.  Local lake associations and private residents are encouraged 

to contact RMB for more information regarding any water testing that one might need. 

The lab space at ICC will be leased to IWLP and RMB Environmental Labs will be 

provided the space to conduct their work in exchange for allowing students to collect and 

analyze samples, a great educational experience for the students.  Neither ICC nor IWLP 

will supervise students.  Lab operations will be supervised in whole by RMB.  IWLP is 

elated to be able to have RMB continue operation of the local water quality lab. RMB will 

operate the lab under a contract for services agreement.   

Economic Assessment of the Value of Lakes and Lake Water Quality in Itasca County, 

Minnesota 

Itasca County residents place a high value on water quality in local lakes.  A study by Dr. 

Daniel Phaneuf, funded through the Blandin Foundation, shows that county residents are 

willing to pay at least $10 million per year (nearly 1.5 percent of total county income) to 

prevent a 20 percent decrease in future water quality.  These findings: 1) suggest that high 

water quality in Itasca County provides substantial economic value by augmenting the 

appeal of recreation access and 2) reflect residents’ concerns for how impaired water quality 

might affect future generations.  A full copy of the report are on the IWLP website at 

http://itascawaterlegacypartnership.org/documents/Economic-Study-Final-Report-May-18-

2014.pdf and a summary is at http://itascawaterlegacypartnership.org/documents/Summary-

of-Economic-Study-on-Itasca-County-Waters.pdf.  Study results were released at several 

public meetings in July, 2014. 

Purple Loosestrife Eradication 

In April, 2011, IWLP entered into a one-year agreement with the US Forest Service, to 

continue and develop a cooperative project originally started in 2007 through volunteer 

work to control Purple Loosestrife by the Turtle Lake Association and individual residents 

in the Turtle Lake area.  For 2014, two grants from the National Fish and Wildlife 

Foundation and US Forest Service, Chippewa National Forest, provided funds of just over 

$22,500 for the control and eradication of purple loosestrife and aquatic invasive species 

using biological controls (Galerucella beetles), herbicides, hand pulling and education.  For 

the complete 2014 report, see 

http://itascawaterlegacypartnership.org/documents/2014_Purple-Loosestrife-

Final_Report.pdf.  Starting in 2015, the program will be transferred to the Itasca Soil and 

Water Conservation District. 

 

 

 

 

http://itascawaterlegacypartnership.org/documents/Economic-Study-Final-Report-May-18-2014.pdf
http://itascawaterlegacypartnership.org/documents/Economic-Study-Final-Report-May-18-2014.pdf
http://itascawaterlegacypartnership.org/documents/Summary-of-Economic-Study-on-Itasca-County-Waters.pdf
http://itascawaterlegacypartnership.org/documents/Summary-of-Economic-Study-on-Itasca-County-Waters.pdf
http://itascawaterlegacypartnership.org/documents/2014_Purple-Loosestrife-Final_Report.pdf
http://itascawaterlegacypartnership.org/documents/2014_Purple-Loosestrife-Final_Report.pdf
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As described above, Itasca County awarded IWLP funds from the State of Minnesota 

through a cooperative agreement.  IWLP also received a number of grants to address aquatic 

invasive species. 

DNR Grants to Fight the Spread of Aquatic Invasive Species 

The Minnesota Department of Natural Resources (DNR) awarded IWLP two grants to help 

fight the spread of AIS during the 2014 watercraft season: 

• AIS Prevention Grant for Public Awareness Projects 

DNR reimbursed fifty percent of the $4,617 cost of AIS promotional and educational 

materials from DNR, Minnesota Sea Grant and Wildlife Forever for distribution at 

public events and AIS watercraft inspections.  IWLP was awarded this grant again for 

2015. 

• Watercraft Inspections by DNR Staff 

IWLP was awarded 540 hours of supplemental watercraft inspection hours at public 

accesses on Pokegama and Bowstring lakes.  The DNR reimbursed half of the staff time 

for a total cost to IWLP of just $4,320.  

Itasca County Environmental Trust Fund Grant for AIS Prevention in Itasca County 

A $17,400 grant from the Itasca County Environmental Trust Fund (ETF) to prevent the 

spread of AIS in the county was used by IWLP to provide matching and other funds for 

several AIS prevention projects: 

 DNR AIS Prevention Grant for Public Awareness Projects  

 DNR Grant for Watercraft Inspections by DNR Staff 

 Cooperative agreement with Itasca County to design and implement a county-wide 

AIS watercraft inspection program, with contributing funds from  Wabana 

Township ($2,500), Wabana Lake Association ($1,500) and Deer Lake Association  

($2,500) 
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In 2014, IWLP expanded its direct involvement in improving water quality.  Our first 

employee was appointed the Itasca County AIS Coordinator and tasked with responsibilities 

defined in the cooperative agreement, including coordinating lake access inspections, 

aquatic invasive species prevention and communication.  Funding for this work totaled 

$107,700 and came from Itasca County through Environmental Trust Fund grants and as 

part of a larger state appropriation to the county for AIS control and prevention. 2014 

expenses were $46,482 with an allowed carryover to 2015 to continue these projects.   

IWLP continued the remediation of purple loosestrife with $22,500 in Federal funding.  

Similarly, the Youth Summit continued with funding from the Itasca County and the 

Blandin Foundation totaling $5,014.   

IWLP had general operating expenses of $6,817 including office supplies, postage, 

promotion, accounting fees, insurance, and website.  

IWLP ended with a cash balance of $165,707, specifically IWLP operating - $52,135; AIS 

projects - $66,940; Blandin Foundation - $39,750; Itasca Co Youth Summit $6,882. 
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